Patrick Henry Community College

COURSE SYLLABUS 

Course Name:
Grants Development

Course #:

PBS 136 Grantsmanship 
This class covers grants development methodology from A to Z, tailored to each student’s goals and expectations.  It is not just grant writing, but grants development including identifying and implementing strategies for research, project designs, marketing, developing collaboration, and continuation of funding. The course focuses on application procedures, applications management and financial reporting, and development of management systems in accordance with grant pacing factors. Students develop written grant proposals, including objectives, plan of implementation, budget, and evaluation. 
Semester:

Fall 08 

Credits:  

3

Grading


Instructor:
Cian Robinson

Office Hours:  
Before or after class and by appointment.
Phone:  

716-308-7357 

E-mail: 

cianrobinson@robinsonventures.com
Location:

Frith Building, Main campus; Stuart campus simultaneously
Time:  

Mondays, 6PM-9PM
Course Dates:  
September 22, 2008 – December 22, 2008
Text & Other Materials

1. The Foundation Center’s Guide to Proposal Writing, Fifth Edition

ISBN 1-59542-129-7
Other helpful but not mandatory books/resources:

1. The Foundation Center’s Guide to Winning Proposals

ISBN 1-931923-47-7
2. Grantseeker’s Toolkit: A Comprehensive Guide to Finding Funding

ISBN 0-471-19303-8
3. The Chronicle of Philanthropy
Course Description

This course is designed for students who are either fund-raising novices or more experienced professionals who are interested in learning more about developing grants.

Class experiences provide students with techniques for building an effective grant seeking process.  Texts, materials, independent study, lectures, guest speakers, and activities help define principles for successful grant seeking and outline systems to enhance the grant seeking process. 
Course Design
This class covers grants development methodology from A to Z, tailored to each student’s goals and expectations.  It is not just grant writing, but grants development including identifying and implementing strategies for research, project designs, marketing, developing collaboration, budgeting, continuation funding, etc. 
This class is also a group experience that may appeal to the novice and experienced grant writer.  Some advantages of this class design include:

1. Helping students with organizing and time management so that each may complete at least one grant application by the end of class. 

2. Providing time and guidance for researching and identifying funders that will support each student’s mission/vision, or grant-fundable needs.

3. Providing individual facilitation, and group assistance with wording measurable objectives and outcomes, as well as other grant writing requirements.

4. Assisting students with refining the two major implications of successful grantsmanship: relationships and grant writing.

5. Providing guest speakers from possible funding resources, as well as other experts.

6. Identifying ways of determining whether or not visions may become reality. 
7. Having class meeting times as labs, where students use a computer and the Internet during class to research and complete a grant. 
8. Structuring independent study so that class time may be devoted more to completing a grant and related requirements from A to Z.
9. Assisting students with increasing computer (electronic) files related to grant projects.
Course Goals & Objectives

1. Goal:  Students improve skills and strategies needed to develop and write a grant.

Objectives:  

a) A text and workbook leads students through processes of developing and writing a grant.

b) Independent study is structured with each student based on goals and expectations the student has for the course.

c) Classroom experiences, materials, structured independent study, and field trips help enable students to develop, write and submit a grant.

d) A Bibliography of grant development resources is provided.

e) Based on student interest, the instructor may arrange field trips to examine a grant-funded program in operation and engage with its grant developers.

f) Class meetings are lab times devoted to practical applications, e.g., grant writing, research, developing supporting data, developing strategies, etc.

g) Guest speakers may be scheduled to address specific areas of expertise that assist students with improving grant writing skills.  

2. Goal:  Students become familiar with processes for Program Planning.

Objectives:  

a) Information and checklists are provided for developing a Proposal Summary and outline including Introduction, Problem Statement, Program Goals and Objectives, Methods, Evaluation, Future Funding, Budget, and Appendix.

b) Students learn various Proposal requirements for different funding resources such as Government Programs, Private and Corporate Foundations, Corporate Giving Programs. 

c) Students develop a Proposal Summary for distribution.

3. Goal:  Students learn about marketing not-for-profit organizations.

Objectives:

a) Information is provided about defining and Understanding Marketing, How It Works, Different Ways To View Markets, and Various Tools Utilized For Marketing.

b) Students may develop Marketing Plans for projects.

4. Goal:  Students learn about Developing Effective Funding Strategies.

Objectives:

a) A process and outline for developing funding strategies is provided.

b) Students may participate in a field trip to library to learn more about researching funding resources.

c) Students conduct Internet research to locate possible funding resources.

d) Students develop a list of government and private funding resources.

e) Students examine ways of addressing Matching Requirements and Future Funding Requirements. 

f) Students may develop a Funding Plan for a grant project.

g) Guest speakers from a funding resources (Foundations, United Way, others) address the class about developing and funding grants.      

5. Goal:  Students learn about The Process of Program Evaluation.

Objectives:

a) A process and outline for developing Program Evaluation is provided.

b) Students participate in class exercises about Program Evaluation.

c) Information about developing Outcome Objectives is reviewed.

d) A guest speaker from United Way of Central Virginia may address the class about outcomes measurements.

e) Students may develop a Program Evaluation for a grant-funded project.

Instructional Method:

The instructional method of this course is designed to provide students with the fundamentals of grantmanship. The course requires students to produce two "deliverables" over the semester:

Final Project: The final project will be a completed foundation or government grant. It should be based on the methodologies described within the above course goals and objectives. Please refer to the "Final Project" rubric to see in detail how the instructor determines final project grades.
Final Project Presentation: Each student will present to the class their grant proposal. The class should be treated as potential funders.

Course Requirements and Grades:

· Class Participation (25% of Final Grade). Students are expected to participate actively in the class discussions. Class participation includes both oral responses to questions posed by the instructor and performance on in-class assignments.

· Final Project (50%). Students must submit a proposal for their final project no later than the sixth week of class (March 17th, 2008: Happy St. Patrick’s Day). Requirements for the proposal will be discussed further in class.
· Final Project Presentation (25%). Students must use PowerPoint or another type of presentation software to present to the class their grant proposal. Both the instructor and students will grade the presentation.
Due Dates And Marking Policy:

It is important that students submit all work in a timely manner. Late papers and assignments will not be accepted.

Final Grades: Calculation Methodology:

At the end of the semester you will have 3 letter grades:

· Class Participation

· Final Project
· Final Project Presentation
Final marks for each student are determined by weighing each of these 3 marks with the appropriate percentage weight (as indicated above) and then taking a final average for the student's course grade.

The grading scale is as follows:

· 90-100 = A 

· 80-89 = B 

· 70-79 = C
· 60-69 = D 

· < 59 = F

Attendance Policy:

Attending this class regularly is absolutely critical since it meets only once a week. You should only be absent from class for the most extreme emergency. Should one occur, you must contact me immediately via phone or email to notify me that you will not be in attendance. It is the responsibility of the student to find out from his or her colleagues what he or she missed and to make up all work for that week.

Please keep in mind that more than two absences will result in the student being dropped from the course.

Plagiarism/Cheating:

Submitting work that is not your own will not be tolerated. Acts of academic dishonesty include, but are not limited to: handing in someone else's work; copying someone else's work; and copying sentences, phrases, or even ideas without giving proper citation. The academic honesty policy of the college applies to this course. Be advised that in any case of academic dishonesty, I will recommend the most severe allowable punishment. If you ever are unclear about its meaning, please see me.

Library Resources And Responsibilities:

Students will need to take it upon themselves to contact the library for information on library resources for use in research in this course: The library has been updating and expanding its holdings of journals and reference materials, especially over the Internet. The library can provide you with useful sources for papers and articles. The library is a critical resource -YOU WILL NEED TO USE IT FOR THIS COURSE!

	SESSION & Location
	DATE
	TOPICS COVERED
	READING ASSIGNMENTS
	ESSAYS, EXAMS, AND PROJECTS DUE

	1 – Main Campus
	9/22/08
	Introduction to Course
	None
	None

	2 – Patrick County
	9/29/08
	Setting Funding Priorities 

Research and Contact of Funders
	Chapter 1

Chapter 11 & 12
	None

	3 – No Class
	10/6/08
	None
	None
	None

	4  – Main Campus
	10/13/08
	Proposal: Overview of Components

Executive Summary
	Chapter 2

Chapter 3
	Foundation research and LOI due.

	5 – Patrick County
	10/20/08
	Statement of Need
	Chapter 4
	None

	6 – Main Campus
	10/27/08
	Project Description
	Chapter 5
	None

	7 – Patrick County
	11/3/08
	Evaluation
	Chapter 6
	Grant subject due.

	8 – Main Campus
	11/10/08
	Budget
	Chapter 7
	None

	9 – Patrick County
	11/17/08
	Organizational Information & Conclusion
	Chapter 8
	None

	10 – Main Campus
	11/24/08
	Variations on Grants
	Chapter 9
	None

	11 – Patrick County
	12/1/08
	Putting it All Together: Delivering the Package and Presentation
	Chapter 10
	None

	12 – Main Campus
	12/8/08
	Rejection or Award: Now What!!!
	Chapter 13
	None

	13 – Patrick County
	12/15/08
	What the Funders Have to Say
	Chapter 14
	None

	14 – Patrick County
	12/22/08
	Final Project Presentations
	None
	Final Project Due
Final Project Presentations


Class Calendar –Fall 2008
	
	A
	B
	C-D
	F

	Class

Participation

Rubric

 
	Consistently takes

active role in class

discussions. (4)
	Often takes an

active role in class

discussions. (3)
	Sometimes takes an

active role in class

discussions. (2)
	Rarely takes an active

role in class

discussions. (1)

	
	Takes it upon

him/her self to lead

discussions. (4)
	Consistently

prepared for class.

(3)
	As often as not,

consistently

unprepared for or

disengaged from the

class. (2)
	Appears consistently

unprepared for or

disengaged from the class. (I)

	 
	
	
	
	

	 
	
	
	
	

	 
	In discussions, is

clearly very familiar

with grantsmanship ideas, themes, and terms.

(4)
	Responds often to

attempts by

instructor to bring

student into

grantsmanship
discussions. (3)
	
	

	 
	
	
	
	Resists attempt by

instructor to bring

student into

grantsmanship
discussions. (I)

	 
	
	
	Responds once in a

while to attempts by

instructor to bring

student into

grantmanship
discussions. (2)
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	Consistently leads

class discussions. (4)
	
	
	

	 
	
	 In    discussions, appears adequately

familiar with, grantsmanship ideas, themes, and terms. (3)
	
	When responds,

appears unfamiliar

with, or confused

about, grantmanship ideas, themes, and tenets. (1)

	 
	Consistently offers

insightful and

interesting

comments on

grantsmanship themes and issues. (4)
	
	
	

	 
	
	
	When responds, is

minimally familiar

with, grantsmanship ideas,

themes, and terms.

(2)
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	On some occasions,

leads class

discussions and

offers insightful

and interesting

comments on

grantsmanship
themes and issues.

(3)
	
	Never leads class

discussions or offers

insightful or

interesting comment:

on grantsmanship themes and issues. (1)

	 
	Discussions in class

regularly exceed the expected standards of a grant-making/fundraising professional. (4)
	
	Rarely leads class

discussions and offers

insightful and

interesting comments

on grantsmanship themes

and issues. (2)
	

	 Total Points
	
	
	
	

	 Earned:
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	Discussions in class

clearly below the

standards of a

grant-making fundraising
professional. (I)

	A=19-24 pts.

B=13-18 pts.

C=12-17 pts.
D=6-11 pts.
F<5 pts.
	
	
	Discussions in class

barely reach the

expected standards of

grant-making/fundraising
professional. (2)
	

	
	
	
	
	

	
	
	Discussions in class reach or exceed the expected standards of a grant-making/fundraising professional. (3)
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	A
	B
	C-D
	F

	Final
Project

Rubric
	Contains professional

language appropriate to

a grant. (5)
	Contains language

expected of a professional

grantsmanship
document. (4)
	Contains a minimum of the language expected

of a professional

grantsmanship
document. (3)
	Contains language not acceptable in

professional grantsmanship document. (0-2)

	
	
	
	
	  Poorly organized. (0-2)



	
	
	
	
	Writing is not easily understandable.

( 0-2)

	
	Well organized. (5)
	
	
	A large number of grammatical and

spelling errors. (0-2)

	
	Clearly written. (5)
	Well organized. (4)
	Somewhat organized.

(3)
	Subject of grant not at all appropriate

for assignment. (0-2)



	
	Minimal or no

grammatical and spelling

errors. (5)
	Clearly written. (4)
	
	Demonstrates little or no

understanding of the subject of the

grant. (0-15)

	
	
	Some grammatical

and spelling errors.

(4)
	Writing is

understandable. (3)
	Does not adequately incorporate or

demonstrate knowledge of themes,

issues, and terms from the course text

and classroom lessons. (0-15)

	
	Subject of grant appropriate for

assignment. (5)
	
	A number of

grammatical and

spelling errors. (3)
	Contains no analysis of the problem.

(0-15)

	
	
	Subject of grant
appropriate for

assignment. (4)
	
	Does not attempt to present any general conclusions. (0-7)

	
	
	
	
	Provides minimal number (fewer than

5) relevant sources. (0-2)

	
	
	
	Subject of grant not

completely suitable the assignment. (4)
	

	
	Demonstrates excellent

knowledge of the

particular subject of the

paper. (20)
	
	
	

	
	
	
	Demonstrates only

minimal knowledge or

understanding of

subject of grant. (16)
	

	
	
	Demonstrates

adequate knowledge

of the particular

subject of the grant.

(18)
	
	

	
	Incorporates and

demonstrates superior

knowledge of grantsmanship themes,

issues, and terms, as

discussed in the course

text and classroom

lessons. (20)
	
	
	

	
	
	
	Minimally incorporates

or demonstrates

knowledge of

grantsmanship
themes, issues, and

terms from the course

text and classroom

lessons. (16)
	

	
	
	Incorporates and

demonstrates some

knowledge of

grantsmanship themes,

issues, and terms

from the course text

and classroom

lessons. (18)
	
	

	
	
	
	
	

	
	Contains excellent

analysis of the specific

grant. (20)
	
	
	

	
	
	
	Contains a minimum of analysis of the grant. (16)
	

	
	Presents relevant,

interesting, and well-

reasoned conclusions useful in real-world

grantsmanship. (10)
	Contains some

critical thinking regarding the grant. (18)
	
	

	
	
	
	Some attempts to

present some general

conclusions with

relevance to real-world grantsmanship. (8)
	

	
	
	
	
	

	Total Points Earned:

A=90-100

B=80–89

C=70-79

D=60-69

F < 65
	
	Provides some

general conclusions

for the paper with

some relevance to

real-world grantsmanship. (9)
	
	

	
	Significant number (10+) of relevant sources cited. (5)
	Provides a reasonable

number (8+) of 

sources cited. (4)
	Provides minimal

number (5) of relevant

sources cited. (3)
	


	
	A
	B
	C-D
	F

	Final
Project
Presentation
Rubric
	Contains professional

language appropriate to

a grant. (5)
	Contains language

expected of a professional

grantsmanship
document. (4)
	Contains a minimum of the language expected

of a professional

grantsmanship
document. (3)
	Contains language not acceptable in

professional grantsmanship document. (0-2)

	
	
	
	
	  Poorly organized. (0-2)



	
	
	
	
	Writing is not easily understandable.

( 0-2)

	
	Well organized. (5)
	
	
	A large number of grammatical and

spelling errors. (0-2)

	
	Clearly written. (5)
	Well organized. (4)
	Somewhat organized.

(3)
	Subject of grant not at all appropriate

for assignment. (0-2)



	
	Minimal or no

grammatical and spelling

errors. (5)
	Clearly written. (4)
	
	Demonstrates little or no

understanding of the subject of the

grant. (0-15)

	
	
	Some grammatical

and spelling errors.

(4)
	Writing is

understandable. (3)
	Does not adequately incorporate or

demonstrate knowledge of themes,

issues, and terms from the course text

and classroom lessons. (0-15)

	
	Subject of grant appropriate for

assignment. (5)
	
	A number of

grammatical and

spelling errors. (3)
	Contains no analysis of the problem.

(0-15)

	
	
	Subject of grant
appropriate for

assignment. (4)
	
	Does not attempt to present any general conclusions. (0-7)

	
	
	
	
	Provides minimal number (fewer than

5) relevant sources. (0-2)

	
	
	
	Subject of grant not

completely suitable the assignment. (4)
	

	
	Demonstrates excellent

knowledge of the

particular subject of the

paper. (20)
	
	
	

	
	
	
	Demonstrates only

minimal knowledge or

understanding of

subject of grant. (16)
	

	
	
	Demonstrates

adequate knowledge

of the particular

subject of the grant.

(18)
	
	

	
	Incorporates and

demonstrates superior

knowledge of grantsmanship themes,

issues, and terms, as

discussed in the course

text and classroom

lessons. (20)
	
	
	

	
	
	
	Minimally incorporates

or demonstrates

knowledge of

grantsmanship
themes, issues, and

terms from the course

text and classroom

lessons. (16)
	

	
	
	Incorporates and

demonstrates some

knowledge of

grantsmanship themes,

issues, and terms

from the course text

and classroom

lessons. (18)
	
	

	
	
	
	
	

	
	Contains excellent

analysis of the specific

grant. (20)
	
	
	

	
	
	
	Contains a minimum of analysis of the grant. (16)
	

	
	Presents relevant,

interesting, and well-

reasoned conclusions useful in real-world

grantsmanship. (10)
	Contains some

analytical thinking of

the grant. (18)
	
	

	
	
	
	Some attempts to

present some general

conclusions with

relevance to real-world grantsmanship. (8)
	

	
	
	
	
	

	Total Points Earned:

A=90-100

B=80–89

C=70-79

D=60-69

F < 65
	
	Provides some

general conclusions

for the paper with

some relevance to

real-world grantsmanship. (9)
	
	

	
	Significant number (10+) of relevant sources cited. (5)
	Provides a reasonable

number (8+) of 

sources cited. (4)
	Provides minimal

number (5) of relevant

sources cited. (3)
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